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About
Mental disorders constitute a huge global burden of disease, that is accompanied by a large
treatment gap, particularly in low-and-middle-income countries. In 2007, the Lancet Series of
papers on global mental health proposed a call to scale-up mental health services to increase access
to mental health services. However, low-and-middle-income settings are yet to overcome key
challenges to scaling-up coverage of services for mental health problems. Some of these
challenges include: a low political will, difficulties in integrating mental health in primary health
care, shortage of mental health professionals, and the stigma and low help-seeking rates associated
with mental health problems.
Community-based programmes and task-sharing approaches have been found to be effective and
feasible options in a range of settings. Non-specialist health professionals, lay health workers,
affected individuals, and caregivers with brief training and adequate supervision by mental health
specialists are able to identify, treat, and monitor individuals with mental health problems.
Furthermore, key barriers such as mobilisation of financial resources, recruitment, and retention,
and equitable distribution of the workforce can be addressed through effective leadership and
management of human resources for mental health.
In light of all these challenges, our two-week course was designed in 2008 to develop
leadership capacity in the context of the emerging global mental health movement,
by promoting skills to develop and scale-up mental health interventions, and
strategies to overcome barriers in resource-constrained settings, with
emphasis on low-and-middle-income countries.

The Leadership in Mental Health (LMH) course aims to equip participants with
methods to develop and scale-up interventions for mental health in resourceconstrained settings. It also aims to augment leadership skills needed to scale-up mental
health care programmes and promote the human rights of people with mental illness.

Aims and Objectives

Who should attend?
The list includes, but is not limited to:
Individuals who have at least some experience in the
mental health sector, and are passionate and committed
to improving care at a population level, for people with
mental illness and promoting their human rights.
Students who have the interest to build a career in global
mental health.
Since the course is focused on a public health perspective on mental
health, participants need not have prior experience in a clinical specialty
related to mental health.
The course has been widely accepted globally, and since its inception,
over 400 participants from around the world, including Nepal,
Afghanistan, Sri Lanka, Vietnam, Cambodia, Germany, United States,
Canada, Japan, Brazil, Peru, China, Zambia, Liberia and Kenya have
attended the course.

Tutors

Faculty for the course comprise of professionals with expertise and
grounded experience in diverse aspects of developing and evaluating
mental health care programmes across the lifespan. Some confirmed
tutors for this year’s course are:

Dr. Gauri Divan (Sangath), Dr. Abhijit Nadkarni (Sangath), Prof. Vikram Patel (Harvard
Medical School and Sangath), Dr. Soumitra Pathare (Indian Law Society), Dr. Rahul Shidhaye
(Sangath), Prof. Graham Thornicroft (King’s College London), Prof Richard Velleman
(University of Bath and Sangath).

Course Content
· Global Mental Health- making the case and setting priorities, and bridging the treatment and
credibility gaps
· Movement for Global Mental Health
· Developing mental health care programmes for prevention and treatment of mental health
problems across the lifespan
· Scaling-up mental health care programmes through community-based, facility-based, and
technology platforms
· Practical considerations for scaling-up integrated mental health care programmes
· Disability, human rights, and law
· Evidence-based interventions to reduce the stigma associated with mental health problems
· Developing a mental health care plan- fundamental principles, monitoring & evaluation

Course fees
· Indian residents: Rs 20,000
· Residents of other low-income countries: $880
· Residents of high and low middle-income countries:
$1100
· Residents of high-income countries: $1650
These fees cover participation in the course, course
materials, lunch meals, and refreshments on course
days. It does not include travel costs, accommodation,
and dinner meals.

Cancellation charges
· Cancellation by 3rd of May, 2018: Deduction will be 10% of total fees.
· Cancellation by 3rd of September, 2018: Deductions will be 25% of total fees.
· Cancellation by 3rd of November, 2018: Deduction will be 50% of total fees.
· Cancellation after 3rd of November, 2018: Deduction will be100% of total fees.

Visa
·Participants are responsible for obtaining a conference visa to attend the course and to initiate the
application process early on.
·After confirmation of the registration, participants will need to contact the organizing team to
obtain an invitation letter from Sangath and a No Objection Certificate from the Indian Ministry of
Health and Family Welfare, which will need to be submitted with the visa application.

IMPORTANT POINT!
Participants from Afghanistan, China, Iran, Pakistan, Iraq, Sudan,
foreigners of Pakistani origin and Stateless persons also need permissions from Indian
Ministry of Home and Ministry of External Affairs before applying for a conference visa.
After confirmation of the registration, participants will need to contact the organizing team
to obtain this permission letter which will be provided by Sangath. Participants from the
abovementioned countries need to register and make the payment of fees before the 30th of
September 2018, since the permissions can take around 6-8 weeks.

Meals, travel, and accomodation
Lunch meals and refreshments will be provided on the course days, at the venue. Dinner meals are
not included in the course fees, however, there is a good choice of restaurants and cafes in most
parts of Goa. There are many options for local transport in Goa. Local transport buses have a wide
network even in the remotest areas of Goa. There is a bus station close to the course venue, where
one can board or alight from a bus connecting the major cities in North Goa. Pre-paid taxi and
motorcycle rickshaw services are available at most major bus stations, and at designated spots in
cities and villages. For further information and guidance on local travel and accommodation
options, please contact the organizing team.

"

“LMH enabled me to gain the knowledge and skills to advocate
for mental health for all. As a social worker, I was aware of the
extent of the problem and the strategies used in developed
countries to address mental illness, but LMH exposed me to
evidence-based practice in low resource settings. Since
participating in this training and conference, I feel better equipped
to design programs that utilise the knowledge I have gained to
ensure that mental health is the foundation of all interventions.”
- Shermin Moledina, Class of 2016

“I enjoyed the workshops the most because they gave insight into
practical perspectives of public health, like prioritising our (health)
challenges, convincing the stakeholders and policymakers.”
- Dr. Ashish Pundhir, Class of 2017

“Leadership in mental health course was a unique experience that brought an instant awakening
about the many interconnected and diverse aspects of development and implementation of
mental health programmes. I have continuously applied these insights in my work thereafter and
that has enhanced the quality of my modest contributions.”
- Rachana Parikh, Class of 2016

About Sangath
Sangath is a non-governmental, not-for-profit organisation committed to improving health
across the lifespan by empowering existing community resources to provide appropriate
physical, psychological and social therapies. Founded in 1996, Sangath's mission and expertise
lie in developing and evaluating mental health interventions to be delivered through existing
public systems. Its primary focus areas include child development, adolescent and youth health,
mental health and chronic disease. The philosophy of the organization is based on integrating
affordable and effective interventions to ultimately scale up through sustainable health systems.
It has two centres in Goa, projects across India, collaborations with world-leading institutions,
and international recognition for its path-breaking community research and intervention
programmes. Sangath was awarded the 2008 MacArthur Foundation International Prize for
Creative and Effective Institutions and 2016 WHO Public Health Champion of India for
outstanding contribution to public health in the country.
Its research has been cited in 4 recent Lancet series (child development, mental health,
adolescent health, universal health care in India) and two World Health Reports (2001 and 2005)
as well as influencing research groups and health policy in India, Nepal, Palestine, Sri Lanka,
Brazil, Cambodia, Vietnam, Ethiopia and South Africa. Sangath’s research findings are
influencing model scale-up through India’s National Mental Health Program and it is the nodal
agency for the Movement for Global Mental Health (www.globalmentalhealth.org).

How to apply
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Once your registration form is completed, you will receive an email from the
organising team, confirming the receipt of your registration form.
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Log on to the Sangath website and complete the online
registration form (http://www.sangath.in/registrationform-leadership-in-mental-health-2018/).

The organising team will review your application and contact
you regarding the status of your application.

If the registration is accepted, you will receive a link to complete the payment process.
It is recommended to complete this process within two weeks of registering, as the
registration will be automatically withdrawn and the seat may be released to the next
participant if the process is not completed. Please email the organising team the
transaction details after the payment is made.

Contact us:

For queries and more information, please write
to us at lmh@sangath.in.

