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Overview of the course

The cornerstone of Sangath’s School HeAlth Promotion and Empowerment (SHAPE) project is the training of School Health 
Counselors based on the WHO’s Health Promoting School (HPS) Model. This course was designed based on our experience 
of working in schools using the HPS model. The course was held from 2nd May- 4th June 2011 in Goa, India.

Objectives

This 30 day course sought to comprehensively train school health counsellors in both the theory of counseling and adolescent 
health as well as Sangath’s own program model. By the end of the course, participants were able to gain knowledge on a wide 
range of health related topics, including education, emotional and social development, mental health, reproductive/sexual 
health and nutrition. Skills in conducting group and counseling sessions.

Course work and structure

The training was designed as a participatory mixed-methodology course, including short lectures, group discussions, role-plays,  
audio and visual aids and games. The thirty day course, which ran Monday- Saturday, was split into 4 units: 

Understanding health promotion in adolescents- theory
During the first 11 days, trainees were introduced to topics such as psychosocial development, mental health, physiological 
and reproductive health and nutrition, with the goal of understanding the importance of these topics in their lives and 
development of adolescents.



Core skills to be a good counselor
The 5 days helped participants explore their own attitudes and judgments, and gave them the skills to communicate with 
students, parents, teachers and management, as well as tips on how to manage classrooms and challenging behavior.

Interventions
The 6 days gave an overview of the theory of Sangath’s program model in the universal and group levels which included the 
role of the School Health Promotion Advisory Board (SHPAB), conducting health camps, formulating health policies and an 
introduction to the Life Skills classroom curriculum.

Counseling
The goal of the final 8 days was to develop competence in counseling, focusing on counseling skills ,  ethics,  clinical 
assessments, problem solving, documentation, monitoring, and referrals. 

The training was delivered by various people from Sangath and other organizations with relevant expertise. At the end of each 
day, the trainees were requested to give feedback on the day’s sessions. Each day of the training started with a quick recap of 
previous day’s learning’s by one of the trainees. Reading material along with the handouts of the lectures was provided during 
the entire training period. Written assessments were conducted during the course and counseling skills were assessed through 
role plays simulating real counseling situations. 

Participants

Twenty three participants comprising of teachers, counselors, psychologists, professional social workers and housewives 
attended the entire 30days course. In addition 8 participants from Centre for Development and Population Activities-(India) 
(CEDPA) participated in the 8 day counseling unit.



Course Evaluation

The course was evaluated using the daily participant feedback forms. The participants had to provide narratives on what they 
liked or did not like about the session and their comments/ suggestions on how to improve the session for next year. At the 
end of the training the trainees had to also fill an “Overall feedback” form that evaluated their overall impressions of the 
course and their suggestions for future courses.  
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The above figure shows the various parameters rated by the participants based on which the course was evaluated. More than 
80% participants rated the course as being well conducted using appropriate activities and resource material. They also found 
the course valuable and helpful to them. About 60% of the participants felt that the resource persons were clear.



Quotable quotes

� Liked the comprehensive coverage of the range in addressing counseling issues in school. Overall got a very good idea 
about the entire perspective of what is a counseling program in schools.

� I liked the course because the activities can be tried in schools. All the activities will be very useful to students and it will 
help them in their future. Have more courses like this to improve our skills and update our knowledge.

� The knowledge level of Sangath staff on counseling was up to the mark. Their behaviour with all the participants was very 
nice.

� Facilitators were good having technical knowledge.

� The training was well thought of. It gave me all the aspects of adolescents. Will use it in my work with students.

�The course material was put together brilliantly. It was extensive and covered all areas. It was not just informative to start 
with but dealt with all areas of planning, implementation and review. It covered topics of dealing with stakeholders and the 
fact that it put great emphasis on ethics and responsibilities of counselors, I feel deserves special mention. This was followed 
by what seems to be a very effective review system and a facility that strongly encourages constant improvement.

Suggestions by the participants

x Training should be made more participatory

x Need for co-facilitators
x Shorter training duration

x Separate course for managerial level trainees
x Focus to be more on case solving


