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OVERVIEW OF THE COURSE 
 

The sixth annual Leadership in Mental Health (LMH) course was 
conducted over two weeks from November 18th to 29th, 2013 at 
Hotel Panjim Inn, Panjim, Goa. The course was organized by 
Sangath, in collaboration with the London School of Hygiene and 
Tropical Medicine (LSHTM) 
  

 
 

OBJECTIVE AND TEACHING METHODS 
 
This course was designed to equip participants in the methods to 
develop and scale up interventions for people with mental disorders 
in low resource settings.  
 
The course ran from 9.00am to 5.00pm on weekdays (from Monday 
to Friday) with two tea breaks and a lunch break. The course was 
organized in four phases: Phase I (days 1 - 2): the rationale and 
principles for scaling up. Phase II (days 3 - 5): the methods for 
scaling up using specific platforms e.g. primary care. Phase III (days 
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6 - 9): the leadership skills for scaling up. Phase IV (days 1 -10): 
Preparation of plans for scaling up in 4 resources settings drawing 
on case studies.  
 
Each day was structured as follows:  
Mornings- Participant led feedback and presentations, tutor 
delivered lectures, practicals, discussion. Afternoon: a) Workshops 
consisting of guided group work based on mornings’ teaching and 
streamlined across three phases with a final presentation on day 10; 
and b) End of the day lecture.  
 
Two types of workshops were conducted: 
1. Mental health care plan development workshops: consisted of four 
different settings from Nepal, Sierra Leone, China and India 
(selected by the participants) and developing mental health care 
plans for these settings.  
2. Case study workshops: demonstrating leadership skills required in 
scaling up health/mental health programs.  
 
The end of the day lectures were structured in 3 phases: Phase 1- 
theory; Phase 2- illustration of models of care; and Phase 3- 
leadership experiences  

 

HIGHLIGHTS OF LMH 2013 
 

This year we made a major shift in the philosophy of the course, 
moving from a disorder perspective (i.e. severe mental disorders, 
common mental disorders etc), to a ‘platform’ perspective (i.e. 
community/hospital, primary care and child health care platform). 
We also had two guest tutors in the form of two participants 
delivering lectures on the work that they are doing in their 
respective countries.     Prof Ernest Hunter spoke of his experiences 
of delivering mental health care in rural and remote Australia. Prof 
Michael King spoke about the lessons to be learnt from China with 
regard to suicide.                                                                                   
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COURSE TUTORS 
 
The course was led by Vikram Patel (LSHTM 
and Sangath) and Abhijit Nadkarni (LSHTM 
and Sangath).  
 
Other tutors included Sudipto Chatterjee, 
Gauri Divan, Amit Dias and Prachi Khandeparkar from Sangath, 
Neerja Chowdhary, Graham Thornicroft (Institute of Psychiatry, 
Kings College, London), Soumitra Pathare (Centre for Mental 
Health Law and Policy, Indian Law Society, Pune), Punitha Suresh 
(The Banyan, Chennai), Akhileshwar Sahay (Whole Mind India 
Foundation, New Delhi) and Rahul Shidhaye (Public Health 
Foundation of India)                

 

 
PARTICIPANTS                                                  

 
The course was attended by 47 participants from 
different professional background such as clinicians, 
researchers, representative from NGO’s working in 
mental health, and mental health service users.  
 
Apart from India, the countries represented were Afghanistan, 
Australia, Mexico, Nepal, United States of America, United 
Kingdom, Sierra Leone, Libya, China, and Nigeria 
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COURSE MATERIALS  

 
Participants were provided with advance reading 
materials as well as day wise reading materials, all 
uploaded on the Sangath website for easy access. The 
web link was provided with password protected 
username and unlimited internet access was made 
available to all participants during the course. At the 
end of the course, the participants were given a CD 
with all the resource material and a certificate of participation.  
 

 
LEISURE 

 
On November 26th 2013 a course dinner was arranged at 
A’tona restaurant at Betim which was enthusiastically 
attended by tutors as well as participants. The 
participants were also provided access to a travel agent 
who organised a weekend trip for some of the participants. 
 

COURSE EVALUATION 
 
The course was evaluated by using participant feedback via feedback 
forms. Both quantitative and qualitative methods were used – 
participants were asked to rate each session under one of five 
responses /categories – poor, below average, average, good and 
excellent and as well provide narratives on what they liked, what 
they did not like about the session and their comments/suggestions 
on how to improve the session for future courses- on methods of 
teaching, content and on workshops were also requested. At the end 
of the course they filled in a “final evaluation” form that evaluated 
their overall impressions of the course and their suggestions for 
future courses. 
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Overall, across the nine days of the course, more than 90% 
participants rated each day as excellent or good. In addition, more 
than 90% participants were very satisfied (or felt that it was 
outstanding) with the quality of the teaching as well as the 
management of the course.   Similarly, more than 90% participants 
felt that the course either fulfilled or surpassed their expectations.  
 

 


