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Collaborating institutions: The Complex 
Interventions workshop is a six day 
short course, organised by Sangath, in 
collaboration with the London School of 
Hygiene and Tropical Medicine (LSHTM), 
Society for Education Action and Research 
in Community Health (SEARCH) and the 
South Asia Network for Chronic Disease 
(SANCD).

Objectives: Most public health interventions 
are complex, i.e. they involve packages of 
care comprising more than one treatment 
component and delivery by multiple health 
care providers. The course aims to provide 
participants with an understanding of what 
complex interventions are and the steps 
involved in designing and evaluating complex 
interventions.

Course work: The course is structured in 
two parts. In the first part, participants will 
gain an understanding of complex health 
care interventions and the methodology for 
development and evaluation. We will base 
this on the MRC framework (UK), and the 
Theory of Change model for designing and 
evaluating complex interventions and cover 
the following:

•  Defining complex interventions - what 
makes interventions complex?

•   Steps involved in the development of 
complex interventions: building theory and 
rationale for the intervention, modelling 
pathways from the intervention to 
outcomes using the Theory of Change and 
exploring feasibility and acceptability of the 
intervention

•  Methods for evaluating complex 
interventions: both randomized and non-
randomized designs.  

Practicals will test participants’ understanding 
of theory by critical appraisals of published 
studies describing the development and eval-
uation of a variety of complex interventions. 

Course Details Course Tutors

In the second part of the course, case 
studies of complex interventions in India will 
be presented to illustrate the application of 
methodology in real-life. These will include: 

•  COPSI – A lay health worker delivered 
community based intervention for 
schizophrenia in India.

•  HBNC – A home based intervention for 
neonatal care.

•  SHAPE – A lay counsellor delivered school 
based promotion program for young 
people.

•  A multi-component model for eye care 
developed by the Aravind Eye Care 
System.  

•  An integrated model for diabetic care 
developed by Dr. Mohan’s Diabetes 
Specialities Centre.

Practicals will comprise guided group 
work aimed at designing a protocol for 
development and evaluation of complex 
interventions based on examples generated 
by participants.

Participants: The course is relevant to 
those with an interest in developing and 
evaluating complex interventions for priority 
health conditions particularly for health care 
and public health professionals working 
or intending to work in primary care or 
community health services or programs. This 
may include clinicians, funders, researchers, 
policy makers and program coordinators.

Methods: The course will be taught using 
resource materials from the participating 
organizations and the MRC framework for 
designing complex interventions in health 
care. Didactic lectures will be complemented 
by group work sessions. The course will 
provide participants with the opportunity 
to develop a plan for a specific complex 
intervention. A certificate will be awarded to 
all participants who complete the course.

Abhay Bang is the Director of SEARCH, a community NGO in Gadchiroli, 
India that provides medical care and conducts research in the areas of women 
and child health. His new approach, ‘Home- based Newborn and Child Care’ 
has been nationally and internationally considered a major breakthrough 
in reducing infant mortality rate and has now successfully spread to seven 
countries and to five states in India. 

Rahul Shidhaye is a Clinical Psychiatrist, currently employed as a psychiatric 
epidemiologist by the Public Health Foundation of India (PHFI). His research 
work is mainly in the area of social determinants of mental health, integration of 
mental health in primary care and mental health systems research. He is also 
actively involved in teaching statistics and epidemiology in various academic 
programs run by PHFI.

Rengaraj Venkatesh is the Chief Medical Officer at the Aravind Eye Hospital, 
Pondicherry. His area of interest is cataract microsurgery and glaucoma. He is 
actively involved in clinical activities, teaching, consultancy and research work 
at the Aravind Eye Care System and also plays an active role in consultancy 
and capacity building of eye hospitals in the developing world through the 
consulting division of Aravind eye care system – LAICO.

Vikram Patel is the Professor of International Mental Health and Wellcome 
Trust Senior Clinical Research Fellow at the London School of Hygiene and 
Tropical Medicine (LSHTM) and co-founder and board member of a community 
based NGO called Sangath in Goa, where he heads programs in public health 
research and capacity development focusing on three broad areas: child 
development, adolescent health and mental health. 

Rohit Ramaswamy is an Associate Professor in the public health leadership 
program at the Gillings School of Global Public Health, University of North 
Carolina, Chapel Hill.  His area of expertise is in the design and evaluation 
of implementation of complex interventions, focusing on qualitative and 
quantitative analyses to improve the quality of organizational processes and 
programs. He is the author of two books, “Design and Management of Service 
Processes” and “Improving Testing”.

V. Mohan is the Chairman and Chief of Diabetology at Dr. Mohan’s Diabetes 
Specialities Centre which is a WHO Collaborating Centre for Noncommunicable 
Diseases Prevention and Control. He is also the President and Director of 
the Madras Diabetes Research Foundation. His main research interests are 
in epidemiology of diabetes and its complications, particularly cardiovascular 
disease, genomics of diabetes and fibro-calculous pancreatic diabetes.

Madhumitha Balaji is a Clinical Psychologist, currently working as a consultant 
for Sangath, for a project on developing psychological treatments for people 
with depression and alcohol use in India. She was previously the coordinator 
of the COPSI project, a Wellcome Trust funded Randomised Controlled Trial 
investigating the effectiveness of a community based intervention for persons 
with schizophrenia in India.



South Asia residents: `8,000/-
Residents of other low-income countries - US$400
Residents of middle-income countries - US$400
Residents of high-income countries - US$700

For registration and further information please contact

ci@sangath.net

Fees

Memorable Quotes
(2011)

I loved the breadth of the participants, I liked the clarity of the presentations, the breadth of the 
case studies and their incisive analysis. My knowledge of complex interventions was extended 
tremendously. I look forward to applying it in several projects. I will be pleased to refer my other senior 
colleagues to take this course next year. Thank you Sangath team for everything!
Nerges Mistry, Director, Foundation for Research in Community Health, Mumbai

I learnt the nuts and bolts of a robust monitoring and evaluation framework. It was positioned at a 
level that made immense sense and has high usability value. I liked the openness of the course 
tutors to examine the boundaries of RCTs and specifically pushing participants to go beyond 
traditional ideas of gathering evidence, the learning to go by the intervention and not be pushed by 
the evaluation methodology. Case studies and the range of them were very timely. The program 
went beyond my expectations! I didn’t expect to be able to apply myself to complex interventions this 
easily. An experience in capacity building that should be encouraged with more society / development 
professionals. Thank you for the intense learning, laughter and hard work! 
Ishita Chowdhary, CEO,The YP Foundation, Delhi

The course was terrific in terms of getting a fantastic overview of public health research. The case 
studies were simply beautiful since the presenters themselves had worked on it first hand, learning it 
from them, their passion really came across. Learning theoretical models is one thing but overcoming 
the various hurdles at various levels of design and implementation made for some very insightful 
and inspirational learning. It was also very enriching to meet with various participants from different 
backgrounds as regards work. It more than fulfilled my expectations… I leave with a rich experience, 
with an immense amount of knowledge. 
Selva Swetha, Research Analyst, IKP Centre for Technologies in Public Health, Chennai

Connecting didactic and practical teaching – very oriented to participant learning! 
Veronica Magar, Director and founder Reach, Research and action for Change, Delhi


